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Purpose: The Takāful (Islamic insurance) industry operates on the principles of Maqāṣid Al-

Sharī’ah  and of late the industry has witnessed significant market growth. The purpose of the 

present study is to develop a performance measurement model based on Maqāṣid Al-Sharī’ah 
to evaluate performance of Takāful   firms. 

Design/Approach/Method: A mixed method research approach was adopted to conduct the 

present study. Priorities were assigned to various dimensions of the Maqāṣid model using 

Analytic Hierarchy Process (AHP) and by taking inputs from18 Takāful   experts. On the other 

hand, six experts were involved to identify the elements and measures for the operationalization 

of the Maqāṣid dimensions.  

Findings: Maslahah (0.359) was found to possess the highest priority followed by Justice 

(0.345) and Educating Individuals (0.295). Further, under Necessity, Protection of Religion 

(0.398) and Protection of Life (0.388) are assigned almost similar priorities. These two are 

followed by Protection of Progeny (0.107), Protection of Wealth (0.058), and Protection of 

Intellect (0.047). The final outcome of the present study is a hierarchical model for evaluation 

of performance of Takāful   firms. 

Originality/Value: It is necessary to have a performance evaluation model based upon 

Maqāṣid Al-Sharī’ah  to evaluate performance of Takāful   firms as these firms operate on the 

principles of Maqāṣid Al-Sharī’ah . Since there does not exist any such model, the present 

study fills up this gap. Details of the measures that can be used to evaluate performance of 

Takāful   firms are also provided.  

Practical Implications: The application of the performance evaluation model will provide 

information to the management of Takāful   firms on where they stand in terms of fulfilling 

Maqāṣid Al-Sharī’ah principles. If any firms are found to have deficiency in certain part of 

Maqāṣid components, then proper and adequate measures can be taken to ameliorate the 

situations.  

 

1. Introduction 

Insurance is a method of risk management where one party transfers risk to another party in 

lieu of some settlement (Abdul Sater, 2014). The root of the Islamic insurance or Takāful  
industry is identified amidst some financial practices observed more than 1400 years ago in 

Medina, where various insurance agreements were adopted to mitigate risks (Cheikh, 2013). 

Etymologically, Takāful  is rooted with the Arabic word ‘kafala', which means guaranteeing 

each other. There are several definitions of Takāful . AAOIFI (2017) defines Takāful  as "A 

process, thus initiated involves payment of contributions as donations, and leads to the 
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establishment of an insurance fund that enjoys the status of a legal entity and has independent 

financial liability. The resources of this fund are used to indemnify any participant who 

encounters injury subject to a specific set of rules and given a process of documentation." 

Hassan (2020, p. 1803)) termed Takāful  as “An Islamic perspective of risk coverage.”  

Takāful  fund is created by donations by the policyholders, which is administered by a 

'mudarib’, who gets a certain amount of ‘Wakālah fee’. The fund is invested in Sharī’ah 

compliant ventures and the fund manager keeps the profit. The losses, if any, are borne by the 

fund manager and the surplus is distributed among the policyholders. Alhumoudi (2013) 

contends that Takāful  principles are grounded on mutual collaboration, solidarity and shared 

responsibility. Pasha and Hussain (2013) also said that the primary purpose of Takāful  is 

cooperation and mutual risk sharing, not making a profit.  

According to Salleh et al. (2020), the main motive of Takāful  business should not be making 

a profit but rather helping people who are in dire need, such as the people who lose almost 

everything in flood. The authors mention that the Takāful  concept has a strong linkage with a 

hadith. This is narrated by Abu Hurayrah (ra), wherein the Prophet (pbuh) said: when a person 

dies, all his good deeds cease except for three, namely an ongoing act of charity, beneficial 

knowledge and a righteous son who prays for him (At-Tirmidhi, Book 3, No. 660). Therefore, 

if a person donates for a good cause, he will be able to reap the rewards in the life hereafter. 

This concept has been integrated with Takāful , which revolves around mutual donation 

(tabarru) and mutual collaboration (ta’awun). 

The First Islamic insurance company was established in 1979 in Sudan. Given the size of the 

Muslim population of the world, it was expected that there would be significant growth in 

Islamic insurance. However, contrary to the expectation, growth has not been picked up. 

Therefore, there is an untapped market for Islamic insurance (Hassan, 2020; Ahmed et al., 

2013). The reasons attributed for the initial low growth of penetration are the following: lack 

of awareness of Takāful  products, the wrong notion of Takāful , i.e., some Muslims believe 

that Takāful  is not purely based on Islamic principles, and less availability of competitive 

Takāful  products in comparison to conventional insurance (Hassan et al., 2018). However, of 

late, the Takāful  industry has been picked up. Kazranian et al. (2015) has reported that the 

Takāful  industry has grown on a yearly basis by a margin of $17b by the end of 2017. Notably, 

some Muslim countries have done exceptionally well in the Takāful  industry, e.g., Saudi 

Arabia, Malaysia, Pakistan and a host of Gulf countries.  

Islamic insurance or Takāful  has been gaining increasing acceptability because of its 

multifarious advantages compared to the conventional insurance system (Akhter, 2010). 

According to Hassan and Abbas (2019), the adoption of Takāful  is influenced by religiosity, 

acceptability and participants’ awareness. Reuters (2016) reported that 308 Takāful  companies 

were working with 93 operational Takāful  windows across the world. Nasir et al. (2021) report 

that by 2018, 335 Takāful  companies were operating in 47 countries. In 2018, the size of the 

Takāful  business was $46 billion and by 2024, it was forecasted to be $64 billion. Hassan 

(2020, p. 1816) commented that “Takāful  insurance has great potential in Muslim countries. 

There is a prediction that it will be the default choice of every citizen of Muslim countries.” 
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To expedite further the acceptability of the Takāful  industry, more competitive Takāful  
products need to be developed. At the same time, scholars and practitioners must address 

'innovation, awareness, risk management issues, and financial modelling' (Hassan, 2020). 

In the last decade, research has been conducted on several aspects of Takāful , e.g., efficiency 

and productivity of Takāful  firms (Kader et al., 2010; Taib et al., 2018), determinants of 

Takāful  policy acceptance (Rahim &  Amin, 2011; Sherief & Shaairi, 2013), awareness of 

Takāful  products (Maysami & Williams, 2006; Dikko, 2016). This is astonishing that there 

has not been any serious effort to measure the performance of Takāful  companies using 

Maqāṣid al-Sharī’ah based instrument, even though Takāful  companies are supposedly 

operating based on Maqāṣid al-Sharī’ah. Hence this research proposes to develop the same and 

bridge the research gap. Furthermore, in a recent paper, Nasir et al. (2021, p. 613) suggested 

conducting research to answer the question, "What framework can be used to test the Sharī’ah 

permissibility of any Takāful  product or model?" The present study is an effort to answer this 

question.  

 

2. Related Literature 

2.1 Takāful  Models 

Various Takāful  models have emerged due to the existence of multiple schools of Islamic laws, 

e.g., Hanafi, Shafi'i, Maliki, Hanbali, and Jafri. People belonging to one geographical region 

practise one school of laws, whereas Muslims of other geographical regions may practise 

another school of Islamic laws. Though there are no fundamental differences among them, but 

some differences still occur in certain cases including financial practices, consequently, various 

Takāful  models have emerged. Each Takāful  model is closely monitored and supervised by a 

Sharī’ah Advisory Board appointed by the Takāful  operator.  

Ali (2016) states that in Ta’awun model, each participant contributes a certain amount of 

money to indemnify and mutually assist each other if a loss occurs. Once the contribution which 

may also be called donation has been made, the participants leave any right to claim back 

money. But it should be remembered that although the contract is renewed for mutual 

collaboration, the model is designed for certain investments as well (Hassan, 2020). This model 

has been in practice ever since the first Takāful  company was established in Sudan.  

Next is the Muḍārabah model, which is a profit-sharing model wherein an agreement is made 

between a participant and the mudarib. According to this model, participants make an initial 

investment, called rab-ul-māl, and the profits are retained in the fund, but underwriting 

expenses and insurance claims are paid from the fund. The model has two categories: general 

Takāful  and family Takāful . However, the Muḍārabah model has been criticized by a number 

of scholars for various reasons, including the mismatches between the concept of Qard 

Hasanah and profit sharing (Laldin, 2008; Akter, 2010). The model is practised in Malaysia 

and Brunei (Wahab, 2013).  

In the Wakālah model, Wakīl charges a fixed sum of money as remuneration, but unlike the 

Muḍārabah model, it does not hold any profit sharing right. Pasha and Hussein (2013) state 

that, under the Wakālah model, the participants deposit their contributions in the general 

Takāful  fund, which is later invested in Sharī’ah compliant ventures and profits are retained 
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in the Takāful  fund. This fund is used to disburse for underwriting expenses, insurance claims 

and other relevant expenses. If losses occur, the operator arranges Qard Hasanah, which is 

payable from future surplus. But Wahab and Rahim (2006) criticized it as it violates the 

principles of Tabarru.  

A hybrid model is developed considering the underwriting part of the Wakālah model and 

investment activities from the Muḍārabah model (Masud, 2010). This model is widely 

practised in the Middle East, Pakistan, and Malaysia. Many scholars have commented that this 

model combines the benefits of both the Wakālah and Muḍārabah models. Mufti Taqi Usmani 

of Pakistan played a central role in developing yet another model integrating the Wakālah 

model with the Waqf fund. It is claimed that this model is successfully working in Pakistan and 

South Africa (Hassan, 2020). The distinctive feature of this model is that participants can 

indemnify each other from the Waqf fund, which is created from the donations made by the 

shareholders. After paying a fixed sum to the Takāful  operator, the remaining amount is 

invested in Sharī’ah-compliant ventures.  

Salleh et al. (2020) also described in detail various Takāful  models, namely Muḍārabah, 

Wakālah and Hybrid. Specifically, the Hybrid model, as mentioned above, is intended to 

incorporate the benefits of both Muḍārabah and Wakālah models, but the authors expressed 

concern that this model is not fulfilling the Maqāṣid al-Sharī’ah on which Takāful  schemes 

are based as operators entice the participants to avail some sort of investment opportunity. The 

authors claim that their proposed Takāful  model based on Waqf principles fulfils Maqāṣid al-

Sharī’ah (in particular, Protection of Religion, Protection of Wealth and Protection of 

Progeny).  

Hassan (2020) has identified three issues in various Takāful  models: (1) For any Takāful  
model’s mechanism and implementation, Sharī’ah compliance is always a crucial factor, (2) 

Dearth of competent Sharī’ah scholars to deal with the Takāful  industry, and (3) The concept 

of profit sharing among contributors and Takāful  operators.  

 

2.2 Performance of Takāful  Companies  

The major share of the world's Takāful  market goes to Saudi Arabia (55%). This is followed 

by ASEAN countries (27%) and GCC countries excluding Saudi Arabia (10%). By 2015, there 

were 34 Takāful  firms in Saudi Arabia; 12 in UAE, 8 in Malaysia; 6 in Qatar and 3 in Pakistan 

(Kantakji, 2020). In Malaysia, there has been impressive growth in the Takāful  industry. The 

first Takāful  company named Syarikat Takāful  Malaysia Berhad was established in 1984. Six 

years later, Takāful  Nasional Berhad was formed. By 2014, there were 11 Takāful  operators 

with 64,169 Takāful  agents in Malaysia (Salleh et al., 2020). Despite the impressive growth of 

the Malaysian Takāful  industry, it faces a number of challenges such as product innovation, 

low penetration rate, and changing clients' needs to mention a few.  

Abdul Razak et al. (2021) compared the performance of Malaysian Takāful  and conventional 

insurance companies and found that both types of firms perform at par with respect to their 

premiums, but Takāful  firms were found to have better investment incomes. Their research 

comprised 255 firms observations on 44 Malaysian Takāful  and insurance companies. In 

Malaysia, Takāful  net contribution as a proportion of the total Takāful  firms and conventional 
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insurance firms increased to 18.3% in 2019 compared to 16.6% in 2018 (Abdul Razak et al., 

2021). The authors also cited Bank Negara Malaysia's report, which states that the compound 

annual growth rate of net contribution income for years (2017-2019) was 16.7% for family 

Takāful  compared to merely 6.7% for conventional life insurance. This healthy competition 

between Takāful  and conventional insurance companies in Malaysia has contributed positively 

to the nation’s economy. Abdul Razak et al. (2021, p. 15)) conclude that “Takāful  operators 

perform better than conventional insurance in terms of investment income, mainly when the 

Takāful  is smaller in size and their investment fees and commission are less compared to 

others.”  

In the Gulf region, Saudi Arabia's insurance market is one of the largest with an impressive 

growth rate of 15% with a size of SR35.6 billion in 2015. Akhtar (2018) reported that Saudi 

Arabia is set to maintain around 15 per cent growth in the next five years. In 2015, in Saudi 

Arabia, 53 per cent of the total insurance market was represented by health insurance, followed 

by vehicle insurance (29%), general insurance (15%), and protection insurance (3%). Akhtar 

(2018) compared the performance of Takāful  and conventional insurance companies in Saudi 

Arabia for data collected over a time span of 2010-2015. He found that the average efficiency 

scores of both types of firms have steadily increased over time. He also found that in Saudi 

Arabia, smaller-sized insurance firms are more efficient compared to larger-sized firms. Akhtar 

(2018) concluded that there was still room for improvement for Saudi firms in terms of 

efficiency as well as productivity.  

There are several features that influence the growth of Takāful  products in the GCC region. 

This includes increasing population base, presence of a large number of foreign workers, 

increasing life expectancy, government support in economic diversification, compulsory health 

insurance programs in different cities and increasing awareness of the benefits of Takāful  
products. 

2.3 Performance Measurement of Takāful  Companies  

Data Envelopment Analysis (DEA) has been widely used to measure the performance of 

insurance firms (Zimkova, 2015; Khan and Noreen, 2014; Al-Amri, 2012). Common input 

parameters taken by various researchers are total capital, total operating costs, equity, and 

labour cost; on the other hand, the common output measures are found to be net premium 

earned, net investment income, and invested assets. Luhnen (2009) conducted a DEA study on 

148 insurance companies in Germany and identified six efficiency determinants: distribution 

systems, size, ownership, specialization, leverage, and growth. DEA is also used by Afza and 

Kauser (2012) to find out the efficiency determinants of Pakistani insurance companies. The 

authors found profitability, investment and financial reforms negatively linked with efficiency 

scores of life insurance companies.   In a comprehensive research on insurance companies from 

11 countries, Rai (1996) also found that smaller firms are most cost-efficient compared to 

larger-sized firms. He found that the insurance firms which offer specialized services are more 

efficient compared to firms that offer both life and non-life insurance services. 

Taking the data from 2004 till 2009 and using DEA with technical, purely technical, allocative 

and cost efficiency measures, Al-Amri (2015) measures the performance of Takāful  firms in 

the Gulf Cooperative Council countries. The authors found that UAE and Qatar are high in 

technical efficiency; Saudi Arabia and UAE are cost-efficient. Al-Amri (2015) concluded that 
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Takāful  firms in the GCC region are moderately efficient, and there exists considerable room 

for further improvement.  

By means of Discriminant Analysis, Hussen et al. (2014) compared the performance of 

Malaysian Takāful  companies with conventional life insurance companies. Considering the 

data from 2005 till 2010, they found that conventional insurance companies perform better than 

Takāful  companies in terms of profitability and risk management; on the other hand, Takāful  
companies perform better than general insurance companies with respect to premiums to 

surplus ratio.  

Research on efficiency studies on Takāful  firms in different countries is vibrant (Kader et al., 

2010; Saad, 2012; Ismail et al., 2011). Ismail et al. (2011) found that Takāful  firms have lower 

technical efficiency than conventional insurance firms. Kantakji et al. (2020) found company 

size, GDP per capita, liquidity, equity returns, Re-Takāful  dependence and interest rate are 

significantly related to the financial performance of General Takāful  companies operating in 

Malaysia, Saudi Arabia, Qatar, UAE, and Pakistan. Re-Takāful  dependence and liquidity are 

found to be negatively related to firms' performance, whereas the other four variables, namely 

company size, GDP per capita, equity returns and interest rate, are positively linked with 

Takāful  firms’ performance. It may be noted that the authors have used net investment income 
and investment yield to measure the performance of Takāful  firms.  

Mroueh and de Wall (2018, p. 77) investigated the answer to the question, "Is the high-

performance organization (HPO) framework applicable to Takāful  insurance companies and 

whether it can improve their performance in a sustainable manner?" de Wall (2012, p. 5) 

defined an HPO as "An organization that achieves financial and non-financial results are 

exceedingly better than those of its peer group over a period of time of five years or more." 

Research has found that an HPO enjoys increased and sustainable profitability, high return on 

assets, equity, investment, and sales (Hensmans et al., 2013). The 35 characteristics of an HPO 

are divided into five factors: management quality, openness and action orientation, long-term 

orientation, continuous improvement and renewal, and employee quality. Overall findings of 

the authors are that ten of the 35 characteristics are directly applicable to Takāful  companies 

and they can improve Takāful  companies' performance, nine characteristics will be difficult to 

implement, and the remaining 16 characteristics are neutral, i.e., they are equally applicable to 

Takāful  and non-Takāful  companies. In order to improve performance, Mroueh and de Wall 

(2018) recommend Takāful  companies to do the following: reduction of risk, sound customer 

relationship management, efficiency improvement in business operation,  employee learning, 

and strategy adaptation.  

From the literature review, it is clear that there is a dearth of a performance measurement 

instrument for Takāful  firms, which is based on the Maqāṣid Al-Sharī’ah  framework. 

Therefore, the main objective of the present study is to develop a performance measurement 

model for Takāful   firms based on Maqāṣid al-Sharī’ah .  

2.4 Theory of Maqāṣid Al-Shari’ah and the Conceptual Framework  
 

Maqāṣid al-Shari’ah means objectives or goals of Islamic laws. Many scholars related the term 

Maqāṣid to the term Maslih, which represents people’s interests (Ashur, 2006). Al-Raysuni 

(1992) is of the view that the theory of Maqāṣid al-Shari’ah is based on two premises: 1) 
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sequential and logical deduction that originates from rational investigation and the belief 

system of Islam, and 2) inductive reasoning. 

Al-Raysuni’s definition was later reaffirmed by Atiyah (2008) who, in turn,  defined the theory 
as a mental conceptualization achieved through a process of sequential and logical deduction 

or through inductive reasoning of principles. According to Al-Shatibi (n.d), the theory of al-

Maqāṣid has been developed through both inductive and deductive reasoning. He asserts that 

the scholars of al-Maqāṣid investigated the various texts of the Quran and Sunnah to establish 

a common trait from which they produced general principles and concepts. The principles and 

concepts were then developed into a theory. 

According to the scholars of al-Maqāṣid, all Shari’ah texts are not objectives in themselves. 

They are meant to achieve higher objectives that the Law Giver has prescribed. Muslim 

scholars use both inductive and deductive reasoning to discover the objectives or al-Maqāṣid 

behind those texts (Al-Shatibi, n.d.). Scholars of Maqāṣid al-Shari’ah such as al- Ghazali, al-

Juwaini, al-Shatibi, and Ibn ‘Ashur (Al-Raysuni, 1992) have a consensus that the broad 

objectives of Shari’ah are to achieve benefits for mankind (Maslahah) and to ward off all forms 

of harm (Mafsadah).  

Al-Juwayni’s theory was later refined by his student Al-Ghazali (d.1111A.D).  Many Muslim 

scholars both past and present have extensively made use of al-Ghazali’s theory in their works. 
Al-Ghazali categorised Maslaha into Necessities (Daruriyat), Complements (Hajiyaat), and 

Embellishments (Tahsiniyaat). He argued that the Shari’ah was revealed to mankind to achieve 

these three objectives, which should be ranked in this sequence in terms of their priority and 

importance. That is, Necessities should be given priority over Complements and Complements 

should be given priority over Embellishments. 

Al-Ghazali mentions that Necessities represent those elements whose absence can create chaos 

in the nation or society. Complements facilitate human lives, whereas Embellishments consist 

of moral and ethical conducts. Al-Ghazali further classified Necessities into five components: 

(i) Religion (al-Din), (ii) Life (al-Nafs), (iii) Intellect (al- Aql), (iv) Progeny (al-Nasl), and (v) 

Wealth (al-Mal).  

Abu Zaharah (1997) added two more dimensions to al-Ghazali’s Maslahah model. These two 

dimensions are Tahdhib al-Fard (Educating Individuals) and Iqamah al-Adal (Establishing 

Justice). Abu Zaharah considered education or educating individuals as an important catalyst 

that can bring a holistic change in society. Through proper education, a man or woman can 

understand the objective of Shari’ah which is to do good and restrain from harm. According to 

Abu Zaharah,  Shari’ah and its supporting institutions should devote their activities to 

educating mankind which, in turn, can bring a positive change in our social and spiritual life. 

This research has included Educating Individuals as a construct in the model as Takāful   firms 

should develop proper training programs for their employees and customers imbued with the 

values of Islam. Abu Zaharah also considered Establishing Justice as an objective of Islam. 

Justice demands equal opportunities and rights for all in every sector. According to him, one’s 
right is an obligation to another. For example, the poor have a right on the wealth of the rich. 

On the other hand, it is obligatory for the rich to pay zakat to the poor. As a result, Takāful   
firms should also uphold justice in distributing their assets and liabilities. 
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In order to formulate a conceptual framework for the present study, the authors conducted six 

interviews with experts in the Takāful   industry. According to all of them, Necessities is 

sufficient to evaluate the performance of Takāful   firms, hence this leaves aside the 

Complements and Embellishment components of Maslahah. Therefore, the conceptual 

framework for the present study is shown in Figure 1. 

 
 

 

Figure 1: Maqāṣid model to measure the performance of Takāful   firms.  

3. Methodology 

The present research adopts a mixed method approach that comprises an extensive literature 
review, Sekaran's method of operationalization, interviews, prioritization of Maqāṣid elements. 
The first phase of the research focuses on an extensive literature review and Sekaran's method 
of operationalizing a concept (C) by first breaking it down into dimensions (D). After that, the 
dimensions are further broken down into measurable items, namely elements (E). The expert 
interviews were conducted involving six experts to finalize the primary variables. The experts 
for interviews were selected by adopting judgemental and snowball sampling techniques. 
 
In the second phase, weights are assigned against each Maqāṣid concept, dimensions and sub-
dimensions. In most of the previous studies, the authors used equal weights for all Maqāṣid 
variables. That is, it was assumed that all the variables have equal importance. However, while 
measuring performance, some variables may carry higher weight than others. The second phase 
of this study uses Analytic Hierarchy Process (AHP) to prioritize and determine weights for 
the Maqāṣid concepts, dimensions, and sub-dimensions. AHP is considered as a scientific 
method of prioritizing factors and assigning weights to them. Recently, AHP has been applied 
to prioritize Maqāṣid elements in the context of liveability determination of Malaysian cities 
(Dali et al., 2018).  
 
 
3.1 Phase 1- Selection of Variables 

Maqashid Al Shari'ah

Justice

Education

Maslahah

Necessity

Protection of Religion

Protection of    Life

Protection of  Intellect 

Protection of Progeny

Protection of Wealth
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Based on the model identified in Figure 1, this section attempts to operationalize the concepts 
of Education, Justice and Maslahah into dimensions, elements, and measures. By means of 
thorough literature reviews, content analysis, and logical inductive reasoning, the key terms 
for each dimension are identified corresponding to their concepts. 

Educating Individual (B12) and Justice (B13) 
 

The literature review identified that Mohammed et al. (2008) and Mohammed and Taib (2009, 
2015) used Sakaran's concept to operationalize Maqāṣid variables. Later, Antonio, Sanrego 
and Toufiq (2012) and Reni and Cholisini (2014) also adopted the model with little change 
and empirically tested it in different contexts. Ibrahim and Momin (2015) also operationalized 
the Maqāṣid concepts using the same methodology. However, these studies only 
operationalized the concepts of Abu Zahrah's framework, namely educating individuals, 
establishing Justice, and public interest. This research adopts the dimensions, elements, and 
measures of the above-mentioned studies with respect to educating individuals and 
establishing Justice.  

 

Protection of Religion (Al-Din) (E11) 

A Takāful  firm has no religion, but the objective behind the establishment of Takāful  firms 
is to help people when a crisis befall upon them. In relation to Takāful  firms’ performance 
measurement, Zaheer and Rasool (2017) suggested two dimensions of Protection of Religion. 
These are Shari’ah compliance and supporting religious activities.  

 

Protection of Life (Al-Nafs) (E12) 

In an attempt to operationalize Protection of Life, different studies emphasized issues like 
healthcare, poverty reduction, human rights, education, and good governance (Esen & Esen, 
2015; Bedoui, 2014; Hapsari & Herianingrum, 2014; Mili, 2014; Seman & Dzolkarnaini, 
2019). In the case of Takāful  firms, to address Protection of life, the following two dimensions 
are proposed: Fulfilling basic needs and fulfilling social needs.  

 

Protection of Intellect (Al-Aql) (E13) 

The studies attempting to operationalize 'Protection of intellect' emphasize proper education, 
training, research facilities, and freedom of expression (Esen & Esen, 2015; Bedoui, 2014; 
Haspari & Herianingrum, 2015; Mili, 2014; Seman & Dzolkarnaini, 2019). However, all these 
dimensions were already captured under the concept of educating individuals.  
 

Protection of Progeny (Al-Nasl) (E14) 

The twentieth-century scholars of Maqāṣid have interpreted the concept of "Preservation of 
Progeny" to a family-oriented concept. Ibn Ashur, for example, referred to the term as "care 
for family"(Ashur, 2006). For Takāful  firms, 'family" can be replaced by "stakeholder", which 
consists of customers, employees, shareholders, and the government. Accordingly, caring for 
the family would mean caring for the interests of the stakeholders (Mohammed et al., 2015). 
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Protection of Wealth (Al-Mal) (E15) 

 

The concept of ‘Protection of wealth' is more in line with the functions and operations of 
Islamic insurance, which can be measured more objectively compared to other Maqāṣid 

concepts.  

 

The identified variables from the literature were presented to the experts for their opinion. Six 
experts were interviewed. The experts were carefully selected from academics, a pool of 
Shari’ah scholars and practitioners by adopting judgemental and snowball sampling 
techniques. The opinions of the interviewees were recorded and then transcribed. The 
transcribed data were then analyzed for common themes.  
 
3.2 Phase 2: Assigning Priorities to Maqāṣid Dimensions 

After finalizing the dimensions of Maqāṣid and its measures, in phase two, the weight for each 
Maqāṣid concept and dimension is assigned. In a summated scale, all independent variables do 
not carry equal weight when measuring a dependent variable. Therefore, prioritization is 
necessary. This research uses Thomas L. Saaty's decision-making method, popularly known as 
the Analytic Hierarchy Process (AHP) to carry out the prioritization task (Saaty, 2013; Dali et 
al., 2018). The procedure is briefly described below. 

Step1:  Identification of the goal, criteria, and sub-criteria: In this case, the goal is to prioritize 
the concepts, dimensions and elements of the Maqāṣid model to evaluate the 
performance of Takāful  firms. The criteria, which are directly aligned to the goal, 
are the three major concepts Maslahah, Justice and Educating Individuals. The only 
sub-criterion under Maslahah considered is Necessities. The other two subcriteria of 
Maslahah, namely Complements and Embellishments were not considered here as 
per the suggestion of the expert interviewees. Under Necessity, there are five sub-
criteria: Protection of Life, Religion, Intellect, Wealth and Progeny. The hierarchy 
of the dimensions and sub-dimensions is presented in Figure 1.  

Step 2: Construction of the pairwise comparison matrices (PCMs) for all the three criteria and 
five sub-criteria: AHP-based questionnaires were used to collect data from 18 
respondents comprising academics, practitioners, Sharī’ah experts and Sharī’ah  

committee members. Normally, the sample size for AHP data collection is small, and 
the present sample size is considered adequate (De Paris et al., 2022). After this, 
weights from the PCMs are computed using Superdecision software, version 2.8. 

4. Findings 

In this quantitative phase, the main objective was to prioritize the various elements of 
Maqāṣid-based performance measurement model. For this matter, as stated above, data were 
collected from 18 experts on the Takāful  industry. The details of their demographic 
information are provided in Table 1. It may be noted that only two out of 18 respondents had 
a Bachelor’s degree, and the rest had either Master's degree or Doctoral degree qualification. 
Further, some of the respondents held a very high position in their respective organizations, 
such as Director General, Head of Sharī’ah  Advisory Board, Professor, and Executive officer 
in the Sharī’ah  Advisory Board. A number of researchers on Takāful  at the doctoral level 
also took part in the survey.  



11 

 

 

.  

 
Table 1: Demographic information of the respondents in the quantitative phase.  

No. Gender Age Group Qualification Country Current Position 

1 Female 21-30 years PhD Malaysia Senior Lecturer 
2 Male 21-30 years Masters Malaysia Research Fellow 
3 Male 21-30 years Masters Malaysia Executive Officer 
4 Male 31-40 years Bachelors Malaysia Head of Sharī’ah  
5 Male 31-40 years Bachelors Malaysia NA 
6 Male 41-50 years Masters  Sri Lanka Researcher  
7 Male 31-40 years PhD Bangladesh Manager 
8 Female 31-40 years Masters Bangladesh Researcher 
9 Female 31-40 years Masters Bangladesh Researcher 
10 Male 31-40 years Masters Bangladesh Researcher 
11 Female 21-30 years Masters Bangladesh Researcher 
12 Male Above 50 years PhD India Professor 
13 Male 21-30 years Masters India Researcher 
14 Male 31-40 years Masters India Researcher 
15 Male 31-40 years PhD Ghana Lecturer  
16 Male Above 50 years Masters Bangladesh Director General 
17 Male 31-40 years Professional Bangladesh Researcher 
18 Male 41-50 years PhD Bangladesh  Assistant Professor 

 

After collecting and compiling the pairwise comparison matrices (PCMs) from all the 18 

individual respondents, geometric mean average pairwise comparison matrices were formed. 

Figure 2 shows a sample set of PCMs obtained from one particular respondent, whereas the 

average PCMs are shown in Figure 3. Having obtained the average PCMs, AHP Superdecision 

software was used to compute the priorities. The screenshot of Superdecision software to 

compute the priorities of the five dimensions of Necessity is shown in Figure 4. The complete 

set of priorities computed using Superdecision software is shown in Table 2 and Figure 5 

(infographic).  

It is noted that Maslaha is assigned the first rank in terms of importance, followed by Justice 

and Education. It is interesting to note that the ranking of Protection of Religion (0.3987) and 

Protection of Life (0.3880) are almost equally weighted. They are followed by Protection of 

Progeny (0.1072), Protection of Wealth (0.0581), and Protection of Intellect (0.0478). Another 

finding is that under Justice, the three items are ranked in this order:  fair dealing with 

community and environment (0.5065), fair dealing with participants (0.4063), and fair dealing 

with employees (0.0871). 
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Figure 2: A sample of completed AHP questionnaire (individual respondent). 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

   

 B11 B12 B13   C11 C12 C13   D11 D12 D13    

B11 1 5 1/3  C11 1 3 4  D11 1 6 5    
B12  1 1/6  C12  1 2  D12  1 1    
B13   1  C13   1  D13   1    

 

 E11 E12 E13 E14 E15   F11 F12   G11 G12    

E31 1 5 4 4 6  F 11 1 4  G11 1 4    
E32  1 7 5 3  F12  1  G12  1    

E33   1 1/4 1/5            
E34    1 1/5            
E35     1            

 

 H11 H12 H13 H14   I11 I12 I13 I14   J11 J12 J13  

H51 1 5 4 5  I11 1 1/5 1/4 6  J11 1 4 5  
H52  1 1/3 3  I12  1 6 7  J12  1 4  
H53   1 5  I13   1 5  J13   1  

H54    1  I14    1       
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Figure 3: Average pairwise comparison matrices. 

 

 

Figure 4: Screenshot of Superdecision software 

 

 

 

 

 

 

   

 B11 B12 B13   C11 C12 C13   D11 D12 D13    

B11 1 1.07 1.18  C11 1 0.61 1.26  D11 1 0.63 5.92    
B12  1 0.76  C12  1 1.13  D12  1 4.58    
B13   1  C13   1  D13   1    

 

 E11 E12 E13 E14 E15   F11 F12   G11 G12    

E31 1 6.71 6.00 6.00 7.35  F 11 1 6.00  G11 1 6.00    
E32  1 7.48 6.32 4.89  F12  1  G12  1    

E33   1 0.18 1.26            
E34    1 1.26            
E35     1            

 

 H11 H12 H13 H14   I11 I12 I13 I14   J11 J12 J13  

H51 1 0.79 0.71 0.84  I11 1 0.16 0.18 0.93  J11 1 0.67 0.79  
H52  1 1.63 0.65  I12  1 6.93 7.48  J12  1 0.71  
H53   1 0.84  I13   1 6.32  J13   1  

H54    1  I14    1       
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Table 2: Priorities of elements and sub-elements of Maqāṣid-based performance 

measurement model. 

 Maqāṣid al-Sharī’ah  and Its 
various elements and sub-
elements 

Individual Items 

Maslaha 
(B11) 
(0.3592) 

   

  Protection of 
Religion (E11) 
(0.3987) 

Sharī’ah  compliance (F11) (0.8571) 
Supporting religious activity (F12) 
(0.1429) 

    
  Protection of Life  

(E12) (0.3880) 
Fulfilling basic needs (G11) (0.8571) 
Fulfilling social needs (G12) (0.1429) 

    
  Protection of Intellect 

(E13) (0.0478) 
Technological facility (H11)  (2035) 
Avoid brain drain (H12) (0.2684) 
Research and development (H13) (0.2288) 
Succession plan (H14)  (0.2992) 

    
  Protection of 

Progeny (E14) 
(0.1072) 

Protecting shareholders (I11) (0.0684) 
Protecting participants (I12) (0.4629) 
Protecting employees (I13) (0.4022) 
Supporting government (I14) (0.0663) 

    
  Protection of Wealth 

(E15) (0.0581) 
Financial performance (J11) (0.2654) 
Reducing wealth gap (J12) (0.3353) 
Minimizing risk (J13) (0.3991) 

    
Education 
(B12) 
(0.2953) 

  Advancement of knowledge  (C11) 
(0.3028) 

   Instilling new skills (C12) (0.4048) 
   Creating awareness of Islamic Insurance 

(C13)  (0.2924) 
    
Justice (B13) 
(0.3448) 

  Fair dealings with participants (D11) 
(0.4063) 

   Fair dealing with employees (D12) 
(0.0871) 

   Fair dealing with community and 
environment (D13)  (0.5065) 

    

 

 

 



15 

 

 

5. Measuring Performance of Takāful   firms 

After developing the performance evaluation model and assigning priorities to the various 
dimensions of the Takāful   model, the next task is to apply the model, in particular, to 
operationalize the Maqāṣid Al-Sharī’ah  dimensions. Here also literature review helped greatly 
in identifying the elements and measures corresponding to every dimension shown previously 
in Figure 1. From the literature, elements and measures for every dimension were compiled in 
tabular form. These tables were presented before the expert Interviewees. Six Interviewees in 
the field of Takāful   were contacted. The experts were renowned academicians, Sharī’ah  
scholars and practitioners – all specialized in Takāful   industry. The details of the Interviewees' 
profiles are presented in Table 3. 

Table 3: Profile of the interviewees  

Respondent Current position Nationality 

A Former Director General 
(National Takāful   company) Malaysian 

B Professor Malaysian 

C Associate Professor Malaysian 

D Associate Professor Malaysian 

E Professor Saudi 

F Executive Director Bangladeshi 

 

From the Interviewees’ profiles, it is clear that the Interviewees are well experienced and 
experts in their respective fields. They are also from different nationalities and backgrounds. 
This diversity of Interviewees has enriched the quality of data collected through the expert 
interviews.   All the Interviewees were asked to comment on the Maqāṣid dimensions and their 
corresponding elements and measures.  

The first question that was asked to the Interviewees was to comment on the operationalization 
of the concept ‘Educating Individuals’. According to Abu Zaharah (1997), educating 
individuals or Tahdib al fard is one of the key objectives of Islamic law (Sharī’ah ). With 
respect to Takāful   operators, employees, agents, and customers need to be educated on the 
basic rules and regulations of Islamic insurance. The operationalization of the concept 
‘Educating Individuals’ is presented in Table 4.   

Table 4: Operationalization of the concept ‘Educating Individuals’ 

Concepts Dimensions Elements Measures 

C1-Educating 
Individuals 

D1-Advancement 
of knowledge 
 

Scholarship Education 
grant/Total 
income 

D2-Instilling new 
skills and 
improvements 

Research  Research 
expense/Total 
expense 
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D3-Creating 
Awareness of 
Islamic insurance 
(Takāful  ) 

Training Training 
Expense/Total 
expense 

Publicity  Publicity 
expense/Total 
expense 

 

After carefully examining the Table, most of the Interviewees agreed on the dimensions, 
elements and measures of the concept ‘Educating Individuals’. For example, interviewee “A” 
commented, 

The concepts, dimensions, elements and measures are ok. The measures are 

applicable to the Takāful   industry. Respondent “A” 

 

However, some Interviewees advised the researchers to make some minor adjustments, while 
a few others gave some general comments. For example, Interviewee “B" suggested bringing 
"Training", an element of D3, into D2. Her comments are given below: 

Instilling values is a part of education.   Training should come under D2 from D3. - 

Respondent “C”. 

Yeah. Instilling new skills is training or working experience can instil new skills. 

Research is not suitable. So usually, training helps in skill building.  

Thus, after considering the comments from the Interviewees, the changes are made as shown 
in Table 5.   

Table 5: Operationalization of the concept ‘Educating Individuals’-modified after the expert 
interviews 

Concepts Dimensions Elements Measures 

C1-Educating 
Individuals 

D1-Advancement of 
knowledge 
 

Scholarship Education 
grant/Total income 

 D2-Instilling new 
skills and 
improvements 

Research  Research 
expense/Total 
expense 

 Training Training 
Expense/Total 
expense 

 D3-Creating 
Awareness of Islamic 
insurance (Takāful  ) 

Publicity  Publicity 
expense/Total 
expense 

 

Likewise, opinions and views were sought from the Interviewees on all other dimensions, 

namely Justice, Protection of Religion, Protection of Life, Protection of Intellect, Protection of 

Progyny, and Protection of Wealth. However, due to space issue, details of their statements on 

operationalization are not provided here. Rater, after incorporating all the comments of the 
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Interviewees, a synthesize table (Table 6) is provided, the entries of which can be used to 

measure performance of Takāful   firms.   

Table 6: Synthesis of the dimensions, elements and measures of Maqāṣid al-Shari’ah 

Concepts Dimensions Elements Measures 

C1-Educating 
Individuals 

D1-Advancement of 
knowledge 

Scholarship Education grant/Total expense 

Research  Research grant/Total expense 

D2-Instilling new skills Training Training Expense/Total expense 

D3-Creating awareness of 
Islamic banking 

Publicity /Marketing 
 Publicity or marketing expense 
/ Total expense 

Product disclosure sheet 
(PDS) available?  

Yes/no 

C2-Establishing 
Justice 

D4-Fair dealings with 
customers 

Fair return ROE -ROD 

Risk sharing Vs Risk 
Transferring 

Mudarabah & musharakah 
Investment/ Total Investment 

D5-Fair dealing with 
community and environment 

Fair compensation to 
community and 
environment 

CSR/Total expenses 

D6-Fair dealing with 
employees 

Protection against 
mistreatment & unfair 
dismissal 

Employee Association (Yes/No) 

C3.1.1-Protection of 
religion 

D7-Shari’ah compliance  

Shari’ah compliance 
report 

Number of incidences per year. 

Disclosure 
Shari’ah non-compliance 
Income (SNCI) / Net Income.   

D8: Shari’ah audit committee 
Adequacy of Shari’ah 
Audit committee 
member 

Number of members in 
Shari’ah Audit team 

D9: Supporting religious 
activity 

Amount spent on 
religious activity 

Donation for mosques, 
Madrasahs & other religious 
activity/ Total Expense  

C3.1.2 -Protection of 
Life 

D10-Fulfilling basic needs Zakat  
Zakat + Sadaqah distribution 
/Net Asset 

D-11 Fulfilling social needs 

Donation in Medicare 
and hospital 

Amount spent on Medicare and 
hospital /Total expenses 
 

Investment in 
Microfinance 

Investment in Microfinance/ 
Total investment  
 

Reporting on ESG in 
annual report 

Yes/No 

C3.1.3 Protection of 
Intellect (Aql) 

D-12 Technological 
facility 

Investment in 
technology 

Investment in technology/ Total 
expense 

D-13 Avoid brain drain Employee Attrition 
Employee Attrition ratio 
 

D-14 Research and 
development 

Investment in product 
innovation and R&D 

Investment in R&D/ Total 
expense  
 

D-15 Succession Plan  Succession Program (yes/No) 

C3.1.4 Protection of 
Progeny (Nasl) 

D16-Protecting 
Shareholders 

Return on capital Net Income/Total capital 

D-17 Protecting 
Customers  

Marriage and housing  
Marriage assistance (Yes/No) 

Home financing/ Total 
Investment. 

D18 - Protecting 
Employees  

Employee benefit 
Allowance & bonus expenses/ 
Total expenses 

D19 - Supporting 
Government  

Payment of tax Tax paid/ Profit before tax 

3.1.5 Protection of Wealth 
(Mal) 

D20 - Financial 
performance 

Wealth maximization Market value / Book Value  

Asset Utilization Net income /Total asset 
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D21 - Reducing wealth 
gap 

Investment in real 
sector 

Investment in the real economic 
sector/ Total investment 

Investment in SME/ Total 
investment 

Investment in agriculture/ Total 
investment 

D-22 Minimizing risk 

Credit risk 
Non-performing investment/ 
Total investment 

Liquidity risk 
Cash & purchased fund/ Total 
deposit 

Solvency risk Total Equity/ Total asset 

SNCI Risk SNCI/ Total investment 

C3.2 – Complement 

D-23 Facilitate 
withdrawal, deposit and 
transfer of fund 

Transfer Mechanisms  
Number of ATMs & CDM / 
Total number of branches 

D-24 Products that are not 
considered as core 
banking product 

Investment in salam, 
Khafala, ar-Rahnu etc 
contract 

Investment in salam, Khafala, 
ar-Rahnu / Total investment 

C3.3- Embellishment 

D-25 Facilitate transfer of 
fund 

Transfer Mechanisms 
i) Online Banking 
ii) Mobile Banking 

Yes/No 

D-26 Beautification/ 
Renovation 

Renovation expenditure 
Renovation expenditure/ Total 
expenses  

D-27 Special Services 

Deposit linked with 
Takāful   Yes/No 

Mobile top-up service Yes/No 

Priority Banking Yes/No 

 

 

6. Discussion and Conclusion 

 
The objective of Takāful   is to provide insurance services in conformation with Islamic 
Shari’ah. The Takāful   industry should be different from the  conventional one , as Islamic 
insurance needs to follow Islamic norms and values to fulfil the needs of the Muslim 
societies. In order to operate Takāful   in line with Maqāṣid al-Shari’ah, there is a need to 
develop a performance measurement model based on Maqāṣid al-Shari’ah. Therefore, an 
appropriate Maqāṣid framework needs to be identified.  
 
The theory of Maqāṣid al-Shari’ah has been developed by many scholars beginning from the 
third century after Hijrah. However, the work of Al-Juwayni (1078 A.D), Al-Ghazali (1105 
A.D), Ibn Taymiyyah (1328 A.D) and Al-Shatibi (1390 A.D) are the most prominent ones 
(Al-Khulfi, 2004).  Among the recent scholars, Ibn Ashur (d.1973), al-Raysuni (1992),  and 
Imam Abu Zaharah (1997) also contributed greatly toward modernizing and re-interpreting 
the theory of al-Maqāṣid.  Among those scholars, this research has adopted the theory of al-

Maqāṣid from Imam al-Ghazali and Imam Abu Zaharah.  
 
To live up to the Shari’ah objectives, it is necessary for nations, institutions and individuals 
to uphold religious principles (al-Din), respect human rights (al-Nafs), promote beneficial 
knowledge (al-Aql), promote good family institutions (al-Nasl) and invest their wealth 
(al-Mal) ethically. Nations, institutions and individuals would face chaos if they abandon 
religion, disrespect human lives, intoxicate their minds, destroy the family institution, and 
misuse their wealth. However, al- Ghazali’s theory has some limitations. Ibn Taymiyyah 
reproached the issue of confining Maslahah to only three levels and Necessities limited to 
five elements. He termed this attempt to be highly individualistic (al-Raysuni, 1992). He also 
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commented that the Maslahah is much broader than the classification adopted by the 
scholars of jurisprudence. According to him, it should include dimensions such as justice, 
care for the family,  neighbours and faithfulness to the covenants. Subsequently, Abu Zaharah 
(1997) added another two dimensions to al-Ghazali’s Maslahah.: Tahdhib al-Fard (Educating 
Individuals) and Iqamah al-Adal (Establishing Justice).  
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Figure 5:  Maqasid Al-Shariah  Hierarchic Model 
                 for Takaful companies 
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In the process of developing a performance evaluation model for Takāful  companies based 
upon Maqāṣid al-Shari’ah, it is crucial to select appropriate variables. An incorrect selection 
of variables might end up with misleading results. Since the dimensions of Maqāṣid al-

Shari’ah are basically constructs which cannot be measured or quantified directly but the 
variables in an evaluation model must be measurable or quantifiable, the Maqāṣid dimensions 
need to be refined into measurable elements. However, care should be taken so that the 
selected variables reflect the true meaning of Maqāṣid al-Shari’ah with respect to the Takāful   
industry.  
 
For the primary selection of variables, this research has used extensive literature review and  
Sekaran’s (2016) method of operationalizing a concept (C) by first breaking it down into 
dimensions (D). After that, the dimensions are further broken down into measurable items, 
namely elements (E). With respect to Educating Individuals and Justice, this research has 
adopted the variables mostly from Muhammed and Talib (2015), Antonio et al. (2012), Ren 
et al. (2014) and Ibrahim and Momin (2015). The rest of the concept was operationalized by 
adopting those from Mohammed, Tarique and Islam (2015). In order to refine the measures 
that were obtained from the literature, six experts were interviewed. The interviewees were 
presented with the primary selected variables and were asked to comment on whether the 
variables are appropriate or whether they suggest adding or omitting any variable.  
 
Assigning appropriate weights to each variable is critical for the effectiveness of a performance 
evaluation model. Most models use equal weighting, where all variables are considered as 
equally important. However, assigning equal weighting to multiple dimensions and sub-
dimensions might result in an unbalanced structure in the composite index.  Hence, it is 
necessary to use unequal weights for various dimensions. There are different techniques 
available for assigning weights. Some are derived from statistical techniques such as Factor 
analysis, Unobserved Component Model (UCM) and Data Envelopment Analysis (DEA). 
There are also participatory models like Budget Allocation Process (BAP), Analytic Hierarchy 
Process (AHP) and Conjoint Analysis (CA). Earlier studies on performance measurement 
through Maqāṣid al-Shari’ah reveals that, Muhammed and Talib (2015) used average weight 
assigned by sixteen experts. Rasool and Zaheer (2015) assigned arbitrary weights while 
Ascarya and Sukmana (2014) used Analytic Network Process (ANP) to determine the priorities  
of al-Ghazali’s five factors under the Necessities category.  In this study, AHP is applied to 
determine the priorities of various Maqāṣid elements.  
 
Developing a multi-dimensional framework to measure the performance of Takāful   firms is 
indeed timely. In the past, many researchers have developed their models based on Maqāṣid 

al-Shari’ah in the area of human development, wellbeing, poverty, public policy, social and 
corporate governance (Kasri and Ahmed, 2014). However, to the best of the knowledge of the 
authors, there does not exist any model based on Maqāṣid al-Sharī’ah  to measure the 
performance of Takāful   firms.  The main contribution of this study is to bridge this gap.   
 
Limitations and Future Research: The present study has developed only the model for 

performance evaluation, but the authors have not applied it to measure performance of Takāful   
firms. Therefore, some applied research needs to be conducted and the model can be applied 

to measure performance of Takāful   firms. There is also a need to develop a performance 

measurement index for Takāful   firms. The priorities obtained in the present research can be 

considered as inputs to develop the index. Like many other indices, this index also can generate 

ranking of Takāful   firms evaluated.  
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